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UTILITIES

PROVIDING CUSTOM SOLUTIONS TO THE UTILITIES INDUSTRY

Bayen Group’s experience in the utilities
industry has fostered a deep
understanding of our clients’ business
needs. With knowledge and insight into
water, gas, and electric companies, we
help teams in the field and in the office
enhance processes to minimize costs m
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and maximize efficiency. Whether out Operations
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a high volume of subcontractors, our
expertise supports these companies in
facilitating collaboration and keeping all
workers in-sync.
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TOOLS

These innovative platforms are configured to fit your
company’s heeds — from knowledge management to
on-site inspection tools and everything in between.

PAST PERFORMANCE

San Diego Gas & Electric Co.

Contract Document Management System

* Developed a dynamic, data-driven website that
seamlessly automates and streamlines every stage
of the subcontract approval and delivery process

* Includes real time, up-to-date capabilities that track
sub-contractor submissions, report on timelines,
milestones and financials

* Provide ongoing support

Quality Management System

* Developed a real time, up-to-date website that
tracks sub-contractor submissions, reports on
timelines, milestones and financials

* Harnessed Microsoft 365 Power Platform: SharePoint
Online, Power Automate, Power Bl Dashboards with
SAP & Procore integration

* Provide ongoing support
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Bayen Group supports digital transformation through
process automation utilizing SharePoint and Power
Platform. These intuitive, user-friendly platforms
leverage your current investments and integrate
seamlessly into your existing systems.

ABOUT BAYEN GROUP

We are a highly experienced SharePoint, Office 365
and Web Site/Development services company.
We are experts in migration, process automation,
system integration and provide tailor-made
SharePoint solutions.

We facilitate collaboration across departments by
streamlining business processes and connecting
Enterprise applications and databases with
SharePoint. Resulting in a seamless, intuitive
SharePoint modern workplace experience that
greatly increases productivity and efficiency while
maintaining security.
e A CPUC Certified Minority Business Enterprise (MBE)
* A California Department of Transportation
(Caltrans) Disadvantaged Business Enterprise (DBE)

For more information, please contact us at:
hmartin@Bayengroup.com
(424) 271-9293
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